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 Armstrong State University 
Faculty Senate Meeting 
Minutes of October 16, 2017 
Student Union, Balroom A, 3:00 p.m. 
I. Pre-Senate Working Session (3:00–3:30 p.m.) 
I. Cal to Order by Senate President David Bringman at 3:31pm (Appendix A) 
II. Senate Action 
A. Approval of Minutes from September 25, 2017 Faculty Senate Meeting (Approved 
30-0) 
 
B. Brief Remarks from Dr. Jennifer Frum, University President: Not Present. 
 
C. Brief Remarks from Dr. Chris Curtis, Interim Provost and Vice-President of Academic 
Afairs: Advising started today. We’ve made an efort to do the 15 to finish in recent 
years. We are not hiting that target and we don’t know why. Take this back to your 
departments for their input. Consolidation update – curiculum is going to pace. It’s a 
tight target. Wednesday last week was a bad day. I appreciate your eforts as 
campus leaders at communicating with your faculty senate leadership. We are trying 
to learn from this. We start our last 8 weeks of the term this week as Armstrong State 
University. We can’t control what people who want to terorize are doing. But, how 
we deal with it as an institution and how we stand together, we do have control over. 
I know we wory about the threat of violence and the safety of our students. I 
appreciate the concern we al have. President Frum appreciates your wilingness to 
communicate and move forward. Questions? 
Question: I don’t purport to speak for every black faculty member. This brought 
abject fear into our community of African-American faculty, staf, and students. I had 
a faculty coleague who told me that she only had one African-American student in 
class the next day. We are underwhelmed with how President Frum handled this. At 
the very least, we should have had counseling available. GBI is supposedly handling 
this, but never informed us of the results of the shooting investigation some time ago. 
The fear is real and is not going away. I’m not afraid, I am pissed. I don’t feel the 
campus is yet handling this appropriately. ASU was started as a school formed by 
white people who did not want to go to school with black people. That we are ending 
as ASU with this threat to black people is horendous. 
Response: I appreciate your words. We did make counseling services available to 
students right away. We also did have African-American students atending class. 
We did communicate students should not be penalized for not coming to class. But, 
our students were out there – our African-American students were out there. It is an 
insult to their strength to say they weren’t out there. We need to make sure the 
message we are sending out is that we are proud of our students and want to take 
care of them. 
Comment: That’s not the narative we are puting forward. We have tried to 
communicate to our students – don’t be afraid. I’m teling you what my white 
coleagues are teling me. 
 Question: When was this message found? 
Response: Tuesday afternoon. 
Comment: We get an email Wednesday. Would the response have been diferent 
had this been a bomb threat? 
Response: That’s a reasonable analogy, but not a great analogy. This was a 
message that was not broadly communicated. It wasn’t put out on Facebook. It was 
writen in a restroom. 
Comment: Why do we have to wait 24 hours? I learned more from WSAV then from 
my Deans and Dept. Heads. They got a vague message. 
Response: We work through diferent means of communication. The oficial email 
went out at 11:00. Unoficial communications went out previously. 
Comment: A downed power line gets an immediate Blast message and a racial 
threat gets a delayed email. 
Response: The question is do we want to foster this? The point of terrorism is to 
terorize. 
Question: Since Columbine, we’ve had a lot of time to put together procedures. We 
should be proactively implementing these procedures. We should know, right now, 
what those procedures are. Our students were panicked because they didn’t know 
what to do. 
Response: That’s the value of having these discussions. 
Question: What are our procedures? 
Response: We have lock down procedures for an active shooter. In the eyes of our 
investigators, this did not rise to that threat level. We are investigating, yes. We are 
continuing to investigate. You don’t make good decisions based on fear. 
Question: I’ve been on some emergency response teams. I know there are multiple 
response paths, depending on the situation. We have people here who know what 
those protocols are. 
Comment: In 2017, you don’t want to be terorized. You want to control the story. 
However, the alternative to sending out a Blast message is not to keep information 
from faculty, it is to let faculty know so that they aren’t finding out from Facebook. 
Statement read by faculty member: 
On Tuesday, two disturbing events occurred. The first was the discovery of a racist 
threat of gun violence in the Science Center. I am certain we agree that such 
expressions are deplorable, horifying, and must be denounced. The second was the 
decision by our administration that the threat was an idle one even though it was an 
immediate one, using the word “today.” Several hundred students, staf, and faculty 
present in the Science Center were not informed. In fact, we heard of it almost 24 
hours later just before the Savannah Morning News broke the story. In the absence 
of any information regarding how the decision was made, I am livid that the 
administration chose to gamble with so many lives, keeping their fingers crossed that 
nothing would happen. I had a right to know of the threat as soon as it was 
discovered but since that information was not shared, I have no confidence that 
future incidents wil be handled diferently. The fact that a downed power line 
prompted an immediate response amplifies the negligence displayed on Tuesday. 
 Response: Do you want to talk about the investigation and the process? I’l cede the 
floor to the Deputy Chief (see Section D below). 
 
Continuation of remarks and questions for Dr. Chris Curtis: 
Question: Where is President Frum? 
Response: She is in Atlanta. She has a meeting with the Chancelor and a dinner 
tonight. 
Question: At what point do you make a determination that there is a need to meet 
with the faculty senate given that you haven’t thus far atended a senate meeting and 
given recent events that faculty are very concerned by, so that you rearrange your 
schedule? 
Response: She did rearrange her schedule to meet with senate leadership this 
morning. 
Comment: We should have been told as soon as the first administrator was told. 
Response: But a Blast would cause the same problems and chaos in the classroom. 
Comment: This is symptomatic of a larger patern. She has informed senate 
leadership that they should not send forward resolutions. She did not inform faculty 
about the Health Sciences Building ribbon cuting, except a hand chosen few. She is 
not here at senate meetings. 
Comment: I did receive direction from our Dean and we did communicate to Dept. 
Heads. There was some atempt Tuesday afternoon. Deans were communicated 
with and atempted to bring Dept. Heads and faculty into the loop. In terms of 
protocol, we don’t have these things laid out for us. I asked Dr. Frum if I could bring 
this up for discussion in the classroom and she said “yes.” 
Comment: We have never had any training. We’ve talked somewhat about active 
shooter situations, but there are so many situations that we need to know how to 
deal with. 
Question: Has the President’s ofice made any plans to have a campus conversation 
where faculty, staf, and students are together to talk about things like this. 
Response: Yes, we’ve talked about this with the diversity council and we’ve talked in 
president’s council. So, yes, you’l be hearing about a campus conversation. 
Question: If this would happen tomorow, wil we hear about it right away? 
Response: Yes. 
 
D. Brief Remarks from Chief Deputy McBride 
Chief Laura McCulough (Chief of GSU): You can always reach out to me. I am here 
on campus quite a bit. Tyrone is your contact here on campus. We’ve had a lot that 
has gone on this week. You have a lot of questions and concerns. 
Chief Deputy Tyrone McBride (Active Chief on ASU): Today I was supposed to talk 
about de-escalation. Since there are pressing issues, I could come back at a later 
date to talk about that. 
Question: Can you talk about the incident and the protocol for determining risk level? 
Response: When our students came to our ofice, at that time, it was already geting 
put on social media. At that point, we tried to investigate witnesses and suspects. We 
 preserved evidence and then had it cleaned up. We started working with 
administration right of the bat. Our next step is to let the Chief McCulough know. 
Oficer presence was there – on campus – Tuesday afternoon. We started working it 
right away. Preliminary investigation is when our oficers go out to a scene. We then 
turn it over to our investigators. 
Question: How is the threat assessed? 
Response: There is a continuum that comes up. If we could have put a hand on 
sometime at the time, we can conclude immediate threat. 
Question: So, if someone caled in with a bomb threat, what would be diferent? 
Response: Part of my past study in law enforcement is in threat assessment. It has 
to do with the language, the wording, the time frame. There are times we’ve had 
bomb threats when we haven’t closed campus down. Other times, the wording does 
cause us to lean toward greater caution. I can tel you this didn’t reach that level. 
When we saw the image with the meme, that increased our concern, but we were 
able to quickly identify the poster and understand the context. 
Question: Could this have gone wrong? Does this happen often? 
Response: I can’t say this happens often, sure things can go wrong. This time social 
media beat us to the punch. 
Comment: Knowing that social media does beat you to the punch, doesn’t it increase 
the importance of keeping faculty informed? 
Response: I can’t respond to that part. I can say we are stil investigating. 
Question: Wasn’t the second post because of a lack of response? 
Response: No. We had already been cleaning it up. 
Comment: The issue seems to be that it would have given faculty, staf, and students 
more comfort if we had seen a police presence for the rest of the week. 
Response: We brought in oficers. We had more oficers on campus and they were in 
high trafic areas. They were in buildings. They were on foot. 
Comment: I was in the Science Center until 9pm – for the entire day. I didn’t see a 
single oficer. 
Comment: I was too – al day – and didn’t see a single oficer. 
Response: We did hourly checks. 
Question: Do we have cameras in that building? 
Response: No. 
Comment: One of my concerns is that this could be someone who is not part of our 
Armstrong community. Our police station now is not up front and we have 
problematic through trafic. 
Response: We don’t have gates. We want the community to come in. I also think – 
what if…. We’re not going to stop you if you don’t “look like” a student, because 
“what does a student look like”? Al we can do is try to remain vigilant. If someone is 
an issue and causing problems, then we ban them from campus. If they come back, 
we arrest them. 
Response: We need you al to be vigilant too. If you notice things that concern you, 
please let us know. 
 Comment: That was one of our points, is that if faculty had been informed, we could 
have been on the look-out and perhaps provided some information. 
Response: We’ve heard that from students as wel. We are stil learning the best way 
to get information out to everyone on this campus. 
Question: Was there any formal report made? Can you share the information about 
level of threat? 
Response: We constantly communicate with the administration. We were in constant 
communication. The only formal report is a police report. Right now, this is stil an 
active investigation. 
Question: Wil the police report have the information about the assessment of level of 
threat? 
Response: Yes, that wil be in part of the report, but it isn’t ready to be released yet. 
Comment: I would love to be able to find out who made this threat. 
Question: When did the student who posted the photo see the writing? 
Response: After class. A 30 minute window. 
Question: Have you used the social media analytics to see when the first post 
occurred? 
Response: Yes. 
 
Motion to move into executive session (4:30pm). Second. 
 
Motion to move back into regular session (5:02pm). 
 
Senate President David Bringman: We are now back in regular session. 
 
Senator: I make a motion to present and vote on the resolution for a vote of no 
confidence in President Frum. Second. 
 
Reading of resolution (Appendix B): 
Whereas the faculty are concerned about a patern of a lack of transparency, lack of 
engagement with the faculty senate, disregard for faculty concerns, and efective 
communication, be it resolved that the faculty senate of Armstrong State University 
lacks confidence in the leadership of Interim President Dr. Jennifer Frum. 
 
Discussion from floor? 
 
Comment: I think this is going to hurt the campus, and not Dr. Frum. This wil hurt our 
leaders going forward. This wil not impact me, but this may demonstrate some 
problems with our campus and our ability to efectively manage ourselves moving 
forward. 
 
Comment from Dr. Chris Curtis: My sense is this also is directed at me and my ability 
to lead moving forward. I would feel the need to resign my position. 
 
 Comment: This does not have your name on this. This is not directed at you. 
 
Comment: This was not our only concern (what happened last week). 
 
Dr. Curtis: But I was involved in the decision making last week. 
 
Comment: At the end of the day – the buck stops with the President. 
 
Comment: I wil give you an example where a decision was overuled. Finals week. 
Faculty and academic leadership made a recommendation and it was overruled. 
 
Dr. Curtis: We had a conversation and her concern was about faculty and students 
having to stay around an extra week. 
 
Comment: Another example – we then lost our day to give our standardized exam. 
 
Dr. Curtis: This is an unusual semester. The President plays a key role in the 
university, but al of these decisions are made in conversation with faculty – Dean’s 
council, etc. This vote wil shape the discussion for the next few months about what 
the senate wil be in the new university. 
 
Comment: You’ve taken this to the highest level that faculty can speak. But she is 
only here for 8 more weeks. This wil have long-term outcomes. If there is another 
way to give a message of disagreement, I would encourage you to do that. 
 
Question: This is al going in the records? In the minutes. This is already public 
record. Has the objective been met just by having this debate. 
 
Comment: How does this look from the outside? We might be viewed as being biter, 
lashing out, because we are the underdog. I would have liked to have had feedback 
from others in my department before voting on this. 
 
Comment: Dr. Frum has made note of a faculty member whining – she made that 
comment in front of her coleagues. I feel as though President Frum lashed out at 
someone who was unable to respond. 
 
Question: I wonder, this incident came up quick. Is there anything we could craft that 
would ask for more engagement? 
 
Response: This has already been put forward as is. 
 
Senator: I cal the question. 
 
Second. 
  
We are voting to end discussion. (24-5). Discussion has ended. 
 
We are moving on to do the actual vote of no confidence. 
 
Senator: I would like to table the resolution. Second. 
 
Discussion on tabling? 
 
Question: Do you have a date? 
 
Comment: No. 
 
Question: What is the implication of tabling with no date? 
 
Response: The last time that happened, was with the DACA resolution, which was 
tabled and caused problems for Clif and our university in the consolidation. 
 
Can I make a friendly amendment to table it until November 27th? 
 
Senator proposing tabling: Yes. 
 
Al in favor of tabling until next regularly scheduled meeting? (Approved 22-8). 
 
Please share the proposed new senate bylaws with your coleagues. 
 
Other business from today’s agenda has been moved to next meeting. 
 
Motion to adjourn? Yes. Second. 
 
IV. Adjournment at 5:25pm 
V. Minutes completed by: 
Wendy Wolfe 
Faculty Senate Secretary Fal, 2017 
Appendices 
  A. Atendance Sheet 
  B. Resolution 
 
 
 
 
 
Faculty Senators and Alternates for Fal, 2017 (Senate Meeting 10/16/17) 
Department Colege 
# of 
Seats 
Senator(s)   Alternate(s)  
Adolescent and Adult Education   COE  2 Patricia Holt  Anthony Parish    Greg Wimer  x Rebecca Wels    
Art, Music and Theatre CLA  3 
Rachel Green  Mia Merlin  
Emily Grundstad-Hal   x Pamela Sears  
Benjamin Warsaw  x   
Biology CST  4 
Jennifer Broft Bailey     Sara Gremilion    
Brian Rooney  Michele Guidone    
Aaron Schrey  Michael Cotrone    
Jennifer Zetler  x Jay Hodgson  
Chemistry and Physics CST  3 
Brandon Quilian x Catherine MacGowan    
Donna Mulenax x Lea Padget  
Cliford Padget  x Wil Lynch  
Childhood and Exceptional Student 
Education COE  2 
Linda Ann McCal  x Jackie Kim  
Robert Loyd  x John Hobe  
Computer Science & Information Tech CST  1  Hongjun Su   Frank Katz  
Criminal Justice, Social and Political 
Science CLA  2 
Dennis Murphy  X Michael Donahue    
Kevin Jennings  x Laura Seifert  
Diagnostic and Therapeutic Sciences 
 CHP  2 
Shaunel McGee  x Rhonda Bevis  
Pam Cartright   Christy Moore  
Economics CLA  1  Maliece Whatley x Yassi Saadatmand    
Engineering CST  1  Wayne Johnson x Priya Goeser  
Health Sciences CHP  2 Dziyana Nazaruk x Joey Crosby  TimMarie Wiliams  Rod McAdams  
History CLA  2 James Todesca   Alison Belzer  Michael Benjamin   Kurt Knoerl x 
Languages, Literature and Philosophy CLA  5 
Jack Simmons  x Wil Belford x 
Carol Andrews  x   
Jane Rago   Annie Mendenhal    
Christy Mroczek  x Julie Swanstrom    
Carol Jamison x Rob Tery  
Library CLA  1  Aimee Reist  x Ann Fuler  
Mathematics CST  3 
Tricia Brown  x Sean Eastman  
Sungkon Chang  x Duc Huynh  
Kim Swanson  x Greg Knofczynski    
Nursing CHP  3 
Sherry Warnock   Carole Massey    
Gina Crabb  x Luz Quirimit  
Katrina Embrey x Jil Beckworth  
Psychology CST  1  Wendy Wolfe  x Nancy McCarley    
Rehabilitation Sciences CHP  2 David Bringman  x AndiBeth Mincer    Jan Bradshaw  x April Garity  
 
Appendix A
Appendix B 
 
Whereas the faculty are concerned about a patern of a lack of transparency, lack of 
engagement with the faculty senate, disregard for faculty concerns, and efective 
communication, be it resolved that the faculty senate of Armstrong State University lacks 
confidence in the leadership of Interim President Dr. Jennifer Frum. 
